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PREAMBLE

The Institute has created the strategy plan through a detailed discussion
process with stake holders during 201 6-2017. A committee was
constituted with Institute key leaders and faculty representatives to revise the
vision, mission of the Institution and a strategic plan to realize the same. The
committee prepared a draft strategy document with 2 new vision, mission and
action items with time frame to achieve. The draft document was shared by the
principal with all concerned.

The document was discussed in department faculty meetings and alumni
inputs were taken. The document was modified to take into accounts the inputs
received. The revised document was placed before Governing Council (GC)
and their suggestions incorporated in the final document and it was approved
in the 18t GC meeting held on10t May 2018. In the light of comments made
by NBA team during its visit in August-September 2018 strategic plan has been
revised, extending it to a period of five years. The revised strategic plan was
approved in the 20" GC Meeting held on gn May 2019. The Institute Strategy
document has a plan for the identified mission for five years,action items and
metrics.
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ABOUT THE INSTITUTION

Shri Dharmasthala Manjunatheshwara College of Engineering &
Technology (SDMCET), Dharwad was established in the year 1979 under the
flagship of SDME Saciety and has grown into one of the nationally acclaimed
premier engineering institutions of the country. The campus consists of a
cluster of magnificent buildings spread across a hilly terrain of more than 60
acres which are very imaginatively laid out and landscaped. The Institution is
beneficiary of TEQIP Phase - | & Il programs of World Bank and accredited
twice by NBA. SDMCET has been consistently ranked high amongst private
engineering colleges of the country. Now, SDMCET stands as one amongst the
first 14 Institutions in Karnataka to be granted autonomous status from UGG
and VTU, Belagavi. The Institution is recognized under section 2(f) and 12(B)
of UGC Act 1956 for receipt of UGC grants. SDMCET has been recognized as
an innovation center by the District Industries Centre and also the Department
of ITBT of Karnataka.




VISION & MISSION MISSION - 1
To have contextually relevant Curricula
VISION:
To develop competent professionals with human values.
Purpose:
MISSION:

Curriculum is the way content is designed. It is considered the heart of any
educational institution. The challenge with curriculum is not framing it or
describing its quality; it is in keeping it current. Curriculum is a living entity that
changes with the times, industry needs, changing technology and so on. We
M3 : To enhance Research Culture. need to make sure that our curriculum is up to date.

M1 : To have contextually relevant Curricula.

M2 : To promote effective Teaching Learning Practices su pported by Modern \
Educational Tools and Techniques.

M4 : To involve the Industrial Expertise for connecting classroom content to
real life situations.

M5 : To inculcate Ethics and Soft-skills leading to overall Personality
Development.

QUALITY POLICY:
In its quest to be a role model institution, committed to meet or exceed the
utmost interest of all the stake holders

Action Points and Metrics/Targets:

SDMCET will take several measures in this direction that are listed in the
following Table — M1.
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Table — M1 : Targets, activities and budget towards achieving

:sjefisel /SISl pu. SJuI0d uoiay
*S|00} [BUORONDA UIBPOLU JO 8SN BARO3YS

Status as on | Target Budget
31-10-2017 | propesed Time Frame in Rs.
2017-2018 2018-2019 20192020 2020-2021 iz | ks
2015 Contextually | Review of the Upgrading the curricula in | Review of the Review of the Revision & Upgrad-
scheme relevant curricula to affectthe | line with AICTE & VTU curricula to affect | curricula to affect | ing the curricula in
is under Curricula. | changes sought by the | suggested model the changes the changes line with contextu-
execution stakeholders to the tune sought by the sought by the ally suggested
of 10% stakeholders to the | stakeholders model by AIGTE &
tune of 10% VTU.
Activities: Activities: Activities: Activities: Activities:
1) Pool inputs from the | 1) Conduct workshopto | 1) Introduce more | 1) Refertothe | 1) Establish
stake holders (industry, | discuss on the revision of | no. of Industry guidelines issued | Industry sponsored
Alumni, Faculty and curricula. (Rs.0.50 lakhs) | defined elective by the AICTE and | laboratories
Students). 2) Hold meeting with stake | courses. affiliating Univer-
2) Discuss the need holders if needed. 2) Repeating the | sity (VTU) about
for changes to the tune | (Rs.0.25 lakhs) activities carried | the curricula 2) Repeating
of 10% in DUGC and 3) Depute personnel to out during the year | revision. the activities car-
recommend to BoS. other institutions / university | 2017-18 2) Repeating ried out during the
3) Convene BoS to to study the practices. the activities car- | year 2018-19
discuss and recommend | (Rs.0.25 lakhs) ried out during the
to Academic Council. | 4) Convene DUGC and year 2019-20 30.66
(Rs.2.04 lakhs) recommend to BoS
4) Approval from 5) Conduct BoS and recom-
Academic Council. mend to Academic Council.
(Rs.1.50 lakhs) (Rs.2.04 lakhs)
5) Printing (Rs.1.75 6) Meeting of Academic
lakhs) Council. (1.50 Lakhs)
7) Printing. (Rs.1.75 lakhs)
Budget: Budget: Budget: Budget: Budget:
5.29 lakhs 6.29 lakhs 5.80 lakhs 6.38 lakhs 6.90 lakhs
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Table — M2 : Targets, activities and budget towards achieving Mission-2
Status as on Target Budget in =
31-10-2017 proposed Time Frame Rs. in lakhs =
2017-2018 2018-2019 2019-2020 2020-2021 2021-22 g
Novel Motivation to To institutionalize | Addition of | Documentation and implementing the use of | Introduce partially )
teaching incorporate more | novel teaching | knowledge | validation of Teaching | recording facility across | open book test to =4
practices novel practices | practices resources and | practices in tune with | the college. Introduction | instill confidence E
are found with modern Creation and ad- | ICT enabled | Out Come Based (OBE) | of onfine courses to in the students to (]
in different | tools keeping dition of learning | classes. education and creation | award honors / minor/ | apply the knowledge
pockets. OBE in view material of recording facility. certification. acquired.
Pedagogy
training: 01 05 01 02 03 04 05
Activities: Activities: Activities: Activities: Activities:
1) Machines and | 1) Machines | 1) Machines and 1) Machines and 1) Machines and
equipment and equipment equipment equipment
(Rs.17.22 lakhs) |equipment | (Rs.52.66 lakhs) (Rs.30.70 lakhs) (Rs.22.00 lakhs)
2) Computers | (Rs.15.87 2) Computers and soft- | 2) Computers and soft- | 2) Computers and
and software lakhs) ware (Rs.24.00 lakhs) | ware (Rs.10.00 lakhs) | software (Rs.15.00
(Rs.5.08 lakhs) | 2) Computers | 3) FDP 3) Mechanism to monitor | lakhs)
3) FOP and software | (Rs.6.20 lakhs) the usage of recording fa- | 3) Frame the
(Rs.4.73 lakhs) | (Rs.11.20 4) Studio (Central) cility, if needed. (Rs.2.60 | modalities to conduct
4) Pedagogy lakhs) {Rs.5.00 lakhs) Lakhs) apen book fests. 939.72
(Rs.0.50 lakhs) | 3) FDP 5) Pedagogy 4) Identify human (Rs.2.30 lakhs) i
(Rs.5.15 (Rs.0.50 lakhs) resource to guide the 4) Make adequate
lakhs) students towards taking | preparation to provide
4) Pedagogy online courses. (Rs.1.11 | knowledge resources.
(Rs.0.50 lakhs) (Rs.6.40 Lakhs)
lakhs) 3) Pedagogy 5) Pedagogy
(Rs.0.50 lakhs) (Rs.0.50 lakhs)
Budget: Budget: Budget: Budget: Budget:
2753 lakhs | 32.72 lakhs 88.36 lakhs 44,91 lakhs 46.20 lakhs
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To involve the Industrial Expertise for connecting classroom content to real

Industry is a place where most of our students land and start building their
careers. It is very important to reduce the difference between what students
learn in college and what they deal with when they enter industry. To make
this happen there is a need to involve people from industries in the process of

teaching learning. This involvement can happen in many ways.

SDMCET has many action points to consider in this area that are listed in the

Action Points and Metrics/Targets:
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Dr. S.B.Vanakudre, Principal, S.D.M. College of Engineering and Technology,
Dharwad.

Dr. R.L. Chakrasali, Dean Academic Programme, SDMCET, Dharwad.
Dr. M.R. Kappali, Dean Administration, SDMCET, Dharwad.

Prof. K.C.Shindhe, Dean —ISP & D, SDMCET, Dharwad.

Prof. A.V. Kulkarni, I0AC Coordinator, SDMCET, Dharwad.

Dr. U.P. Kulkarni, NBA Coordinator, SDMCET, Dharwad.

Dr. S.B. Karjagi, MIS Officer, SDMCET, Dharwad.
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