S.D.M. College of Engineering and Technology, Dharwad.

FINANCE COMMITTEE
Date: 08-01-2025

Notice

Finance Committee meeting is scheduled on 16-01-2025, Thursday at 10.00 A.M. in the Board Room
of the college to discuss on the following matters:

1. To review the Budget Vs. Actual for the third quarter of F.Y.2024-25 ended on 31-12-2024;
2. To discuss and finalize the Budget proposal for the F.Y.2025-26;
3. To discuss about the Fees Due;
4. To discuss about the status and observations of Internal and Statutory Audit; and
5. To discuss about the purchase of :
i) Computers, Laptops, UPS, Projectors and Printers total amounting to Rs.1.00 Crore.
ii) New Four Wheeler.
6. Any other matter with prior permission of the Chairman.
All the members are hereby informed to attend the meeting 10 minutes before the scheduled time.

For Finance Committee

Principal & Chairman Finance Committee

SDM College of Engineering and Technology
To,

1. Prof. Dr. R. L. Chakrasali - Chairman % CV
2. Shri Jeevandhar Kumar - Member g) SEC ARY
3. Prof. Keshava Joshi - Member W

4. Prof.J. V. Vadavi - Member &

5. Prof. Dr. Prakash H. S. - Member ‘ ‘/OA

6. Shri G. A. Yakkihallimath - Member Secretary w
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Proceedings of the Finance Committee Meeting held on 16™ Jan, 2025 in the
Board Room of S.D.M.C.E.T., Dharwad.

Following members were present:

1. Prof. Dr. R. L. Chakrasali, Principal, SDMCET, Dharwad. - Chairman
2. Shri V. Jeevandhar Kumar, Secretary, SDM.E.Society, Dharwad. - Member

3. Prof. Keshava Joshi, Dean, Administration, SDMCET, Dharwad. - Member

4. Prof. J. V. Vadavi, Dean Infrastructure & Planning, SDMCET, Dharwad - Member
5. Prof. Dr. Prakash H. S. HOD, Dept of MBA, SDMCET, Dharwad - Member

6. Shri G. A. Yakkihallimath, Accounts Supt, S.DMCET, Dharwad. - Member Secretary

The meeting started with the Principal welcoming the members. The agenda for the meeting was

taken for discussion:

1. i) Review of Budget Vs. Actual for the third quarter ended on 31-12-2024:

Member Secretary read the Budget Vs. Actual for the third quarter ended for the financial
year 2024-25. Clarification sought from the floor regarding the budgetary provision and the
expenditure made under various heads of the accounts. Committee observed that the
expenditure made up to end of the third quarter of financial year 2024-25 is within the limit of
Budget sanctioned. Secretary Shri V. Jeevandhar Kumar sir observed that Expenses of
Autonomous Examination Section seem to be crossing the budget sanctioned. Shri
G.A.Yakkihallimath, Member Secretary informed that it is because of Autonomous Exam
Remuneration Bill of previous year is sanctioned and paid during the current financial year
and altogether the expenses under the hear Autonomous Exam Expenses will not cross by
More than Five percent by the end of the current financial year. It is resolved that the
utilization of Budget is justifiable and It is further said that Dean IPD has to ensure that
utilization of available budget is done on need based and is justifiable.

if) Chairman urged to conduct quarterly review to monitor utilization and maintenance of
machineries and equipments exist in the departments and sections. Shri Jeevandhar Kumar,
Secretary opined that the Budget Vs. Actuals reviewed periodically and indent for purchases

be raised accordingly. Further, he suggested to process the purchase of uniforms to Attenders
and other staff by end March.



2. The Principal informed the members that Budget proposed by each department and section is
reviewed by calling head of the concerned department and section. As far as new branch
AIML is concerned, arrangements for the required infrastructure facilities are in progress and
the same will be completed in the budget sanctioned for the year 2024-25. Further, the
Principal ensured that the proposals made in budget are very much essential, including
purchase of New Bus. One more Bus is required for increase in the number of admissions
from local Hubli — Dharwad. With some modifications, budget is finalized and placed before
the committee. Shri Jeevandhar Kumar informed the members of the committee that the
consolidated budget of the SDMCET and MBA are reasonable and proposed to place the
same before Secretary, SDME Society, Ujire for final approval.

3. Dean Administration read the report on Fees Due Recovery. Shri Jeevandhar Kumar informed
to collect the fees dues at the earliest.

4. Member secretary, informed about the internal audit that it is completed up to March 2024.
Prof. Keshava Joshi informed that compliance to the said internal audit report for the year
ended 31-03-2024 is ready to submit and the Chairman directed Dean Administration
regarding proper execution of compliance report in all respect.

5. Prof. Dr. R. L. Chakrasali sir informed about the sanction of Computers, Laptops, Printers,
Projectors, etc amounting to Rs.90 Lakhs and New Seven or Nine Seater Four Wheeler worth
Rs.15 Lakhs.

The meeting ended with thanks to all.
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S.D.M. College of Engineering and Technology, Dharwad.

FINANCE COMMITTEE
Date: 01-04-2024
Notice
Finance Committee meeting is scheduled on 08-04-2024, Wednesday at 09.30 A.M. in the Board
Room of the college to discuss the following matters:
1. Allocation of Budget to all departments and sections for the financial year 2024-25;
2. Finalization of Accounts for the year 2023-24;

3. Allocation of Funds for procurement of New EPABX and Telephone instruments amounting
to Rs.12.00 Lakhs.

4. Recovery of Fees dues and submission of proposal to write off irrecoverable old fees dues.
5. Any other matter with permission of the Chair.
All the members are hereby informed to be present 10 minutes before the scheduled time.

For Finance Committee

Principal & Chairman Finance Committee

SDM College of Engineering and Technology

To,
1. Prof. Dr. Ramesh L. Chakrasali - Chairman = o
2. Shri Jeevandhar Kumar - Member
3. Prof. Dr. Keshava Joshi - Member

4. Prof. J. V. Vadavi - Member \/)l*

5. Prof. Dr. Prakash H. S. - Member W
6. Shri G. A. Yakkihallimath - Member Secretary w}
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Proceedings of the Finance Committee Meeting held on 8™ April, 2024 in the
Board Room of S.D.M.C.E.T., Dharwad.

Members present: Time: 10.30 a.m. to 12.30 p.m.
1. Shri V. Jeevandhar Kumar  Secretary, S.D.M.E. Society, Dharwad. -Member
2. Prof. Dr. Ramesh L. Chakrasali Principal, S.D.M.C.E.T., Dharwad. -Chairman
3. Prof. Dr. Keshava Joshi Dean, Administration, S.D.M.C.E.T., Dharwad. -Member
4. Prof. J. V. Vadavi Dean Infrastructure & Planning, S.D.M.C.E.T. -Member
5. Prof. Dr. Prakash H. S. Director, Dept. of Management Studies -Member
6. Shri G. A. Yakkihallimath  Accounts Supt, S.D.M.C.E.T, Dharwad. -Secretary

The meeting started with welcome by the Principal. The agenda for the meeting was taken for

discussion:

1 Proposal for Budget allocation to various departments and sections for the financial year
2024-25 was presented before the meeting and the matter was reviewed and discussed
thoroughly by the members about the allocation of Budget.

Shri Jeevandhar Kumar sought the exercise made while allocating the budget to each and
every department and section. Chairman Prof. Dr. Ramesh L. Chakrasali explained that the
Budget allocation has been prepared considering the various aspects and also in consultation
with the Dean IPD, Heads of various departments and sections. After the deliberations, it is
resolved to recommend the Budget allocation for the year 2024-25.

Further, chairman, Prof. Dr. Ramesh L Chakrasali informed Prof. J.V.Vadavi to prepare the
procurement plan for the year 2024-25, and each pracurement proposal shall be processed

after ensuring the Imperativeness and optimum utilization of the product.

2. Finalization of Accounts for the year 2023-24.
Provisional Income & Expenditure Account for the year ended on 31.03.2024 and Balance
Sheet as on 31.03.2024 were placed before the committee by Accounts Superintendent.
Discussion was made on each and every head of expenditures incurred during the year 2023-
24 and told to make some final entries / provisions are to be made. It is resolved to finalize
financial statement of accounts and get it audited by both Statutory and Internal auditors for

the year 2023-24 and then submit the same to S.D.M.E.Society, Ujire H.O. for approval.




. Prof. Dr. R. L. Chakrasali

. Prof. Dr. Keshava Joshi

. Prof. Dr. Prakash H. S.

3. Allocation of Funds for procurement of New EPABX and Telephone instruments
amounting to Rs.12.00 Lakhs:

Prof. J. V. Vadavi informed that Head Office has sanctioned budget for purchase of New
EPABX intercom telecommunication system and replacement of 30% of total telephone
instruments costing Rs.12.00 Lakhs. Prof. Dr. R.L.Chakrasali advised Prof. J.V.Vadavi to
procure latest technological and branded EPABX system considering the number of
connections and area to be covered. Shri Jeevandhar Kumar opined that purchase order shall

be placed to L1 dealer after negotiation and assured timely service after sales.

4. Recovery of Fees Dues and submission of proposal to Write off irrecoverable old fees
dues:

Shri Jeevandhar Kumar informed that fees dues to be recovered at the earliest as the financial
year is ended. Dean Admin Prof. Dr. Keshava Joshi explained about the measures taken to
recover the Fees Dues. Further, he submitted the list of Students whose fees due is
outstanding from prior to financial year 2019-20 and irrecoverable and requested to write off.

Shri Jeevandhar Kumar, endorsed to submit the same to SDME Society, Ujire.

The meeting ended with thanks to all by the member secretary Shri G. A. Yakkihallimath.
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S.D.M. College of Engineering and Technology, Dharwad.

FINANCE COMMITTEE

Date: 08-01-2024

Notice

Finance Committee meeting is scheduled on 16-01-2024, Tuesday at 10.00 A.M. in the Board Room
of the college to discuss on the following matters:

1. Toreview the Budget Vs. Actual for the third quarter of F.Y.2023-24 ended on 31-12-2023;
2. To discuss and finalize the Budget proposal for the F.Y.2024-25;
3. To discuss about the Fees Due;
4. To discuss about the status and observations of Internal and Statutory Audit; and
5. To discuss about the purchase of :
i) Computers, Laptops, UPS, Projectors and Printers total amounting to Rs.1.00 Crore.
ii) Two new D. G. Sets.
6. Any other matter with prior permission of the Chairman.
All the members are hereby informed to attend the meeting 10 minutes before the scheduled time.

For Finance Committee

Principal & Chairman Finance Committee
SDM College of Engineering and Technology
To,

1. Prof. Dr. K. Gopinath - Chairman @ﬁan-JJA

N
2. Shri Jeevandhar Kumar - Member M

3. Prof. Keshava Joshi - Member
4. Prof.J. V. Vadavi - Member
5. Prof. Dr. Prakash H. S. - Member QN ’“a

6. Shri G. A. Yakkihallimath - Member Secretary M



Proceedings of the Finance Committee Meeting held on 16™ Jan, 2024 in the
Board Room of S.D.M.C.E.T., Dharwad.

Following members were present:

1. Prof. Dr. K. Gopinath, Principal, SDMCET, Dharwad. - Chairman
2. Shri V. Jeevandhar Kumar, Secretary, SDM.E.Society, Dharwad. - Member

3. Prof. Keshava Joshi, Dean, Administration, SDMCET, Dharwad. - Member

4. Prof. J. V. Vadavi, Dean Infrastructure & Planning, SDMCET, Dharwad - Member
5. Prof. Dr. Prakash H. S. Member, Dept of MBA, SDMCET, Dharwad- Member

6. Shri G. A. Yakkihallimath, Accounts Supt, S.DMCET, Dharwad. - Member Secretary

The meeting started with the Principal welcoming the members. The agenda for the meeting was

taken for discussion:

1. Review of Budget Vs. Actual for the third quarter ended on 31-12-2023:
Member Secretary read the Budget Vs. Actual for the third quarter ended for the financial
year 2023-24. Clarification sought from the floor regarding the budgetary provision and the
expenditure made under various heads of the accounts. Committee observed that the
expenditure made under the head “Affiliation & Subscription” is in excess of Budget. It is
said that during the current, financial year the institute is applied for NAAC, therefore, the
budget is exceeded under the said head. It is resolved that the utilization of Budget is
justifiable and It is further said that Dean IPD has to ensure that utilization of available budget
is done on need based and is justifiable.

2. Chairman urged to conduct quarterly review to monitor utilization and maintenance of
machineries and equipments exist in the departments and sections. Shri Jeevandhar Kumar,
Secretary opined that the Budget Vs. Actuals reviewed periodically and indent for purchases

be raised accordingly. Further, he suggested to get the fitness certificate of two old buses for

replacement of which the budget is sanctioned.
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The Principal informed the members that Budget proposed by each department and section is
reviewed by calling head of the concerned department and section. As far as new branch
AIML is concerned, arrangements for the required infrastructure facilities are in progress, the
remaining are incorporated in the 2024-25 budgets. Further, the Principal ensured that the
proposals made in budget are very much essential. With some modifications, budget is
finalized and placed before the committee. Shri Jeevandhar Kumar informed the members of
the committee that the consolidated budget of the SDMCET and MBA are reasonable and
proposed to place the same before Secretary, SDME Society, Ujire for final approval.

Dean Administration read the report on Fees Due Recovery. Shri Jeevandhar Kumar informed
to collect the fees dues at the earliest.

Member secretary, informed about the internal audit that it is completed up to March 2023.
Prof. Keshava Joshi informed that compliance to the said internal audit report for the year
ended 31-03-2023 is ready to éubmit and the Chairman directed Dean Administration
regarding proper execution of compliance report in all respect.

Prof. Dr. K. Gopinath informed about the sanction of Computers, Laptops, Printers,
Projectors, etc amounting to Rs.1.00 Crore and Two new DG sets worth Rs.60.00 to replace

the old ones.
The meeting ended with thanks to all.
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