Updated on 16-12-2024

PROCEEDINGS OF THE MEETING

2" IQAC meeting dated 16-12-2024
For the period: 1% July 2023 to 30" June 2024

1. Principal, Dr. R.L. Chakrasali, extended welcome to all the members of IQAC
and presented the noteworthy outcomes i.e., summary of 2nd year Annual

Performance of the Institution.

2. As per the University (vru) mandate, SDMCET has conducted this 2" IQAC
meeting on 16-12-2024 with external participation. The Institution follows the
regular review process by different agencies and routine Institutional events
like:

e Monthly performance reporting to the SDME Society, Ujiri.

e Students’ feedback on TLP- at the End of each semester.

e Parents’ Meet- once in a semester.

e Board of Examination/ Board of Studies — with external participation from
Industries/ University.

e Internal and External Audits- with external participation from IITs/NITs.

e Performance Based Self Appraisal- PBSA common to all Institutions
under SDME Society- Once in a Year.

e Local Inspection Committee- LIC from University- Once in a year.

e Academic Council and Governing Council with external participation
from university/Industry representatives:

e Accreditation agency- NBA. — OBE driven accreditation - Once in Three
Year.

e AICTE / UGC: for autonomy status and annual approval etc.
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3. Annual Performance for the year 1° July 2023 to 30™ June 2024 was
presented and the following observations and suggestions given by various
members were noted for follow-up actions during the year 2024-25.

a) Look for industry defined courses as an elective.

b) More focus on industry collaboration is required.

c¢) Placement officer IT and Non-IT to be mentioned in organization chart.

d) KPI to be developed to measure industry readiness.

e) Accreditation for Chemical Engineering Program need to be applied.

f) Focus on utility of Skill evaluation platform

g) Need to look for trends in placement, results, research output and is to
be reported.

h) Preparing Calendar of all events is the good practice.

1) To be focused more on nature of industry internship, quality of
students’ projects, competitions, participation outside and infrastructure
support for research and consultancy, noteworthy changes brought in
the curriculum and quality of examination system.

J) Commitment for the Year 2024-25 is good and action taken on those
may be highlighted in the next meeting.

k) Over all performance is good and higher-level achievements are
expected in the future.
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